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Hedgerows are absolutely fantastic, as I saw 
for myself here in Parliament at the hedgerow 
showcase of CPRE, the countryside charity. 
As we treble tree planting across this country, 
I will ensure that we do everything possible 
to put hedge planting and protection at the 
forefront of our priorities.
Trudy Harrison, Parliamentary Under-Secretary of State for Environment, Food and Rural Affairs.
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Introduction

A brighter future for hedgerows

Our vision is for England’s network of 
hedgerows to be thriving, with newly planted 
and restored hedgerows enhancing the 
character of local landscapes, involving local 
communities and contributing to the UK 
reaching net-zero emissions by 2050. 

CPRE is very grateful to the funder for their 
continued support for the Hedgerow Heroes  
project. Our partnership is such an important  
part of CPRE’s work on hedgerows, both 
nationally and in CPRE local groups. 

Thanks to the funders generous donation we 
have been able to deliver a second phase of local 
Hedgerow Hero projects in seven areas of England. 
The projects have delivered 18.6km of hedgerow 
planting, 8.4km of restoration, 118km of improved 
hedgerow management and have actively involved  
68 schools. Details about the achievements of  
each individual project are set out in this report.

Campaigning for hedgerows

The local Hedgerow Hero project 
complements CPRE’s #40by50 campaign 
to help tackle the climate and biodiversity 
crises through a 40% increase in the extent 
of hedgerows by 2050. We have continued 
to build support for hedgerows, with 
85 parliamentarians now signed up and 
committed to being ‘Hedgerow Heroes’. 

In December 2022, we launched our report ‘Farming 
and hedgerows: stretching the boundaries’ which 
revealed that more than 1,100 farmers strongly 
support our call for the government to increase our 
hedgerow networks, and properly fund the target of 
40% more hedgerows by 2050.  

CPRE is using the Farming report to influence the 
design of the new Environmental Land Management 
schemes (ELMs). For example, in January, government 
committed to a near doubling in the payment rates 
for farmers to plant new hedges (up from £11.60 to 
£22.97/metre) and for planting up gaps in existing 
hedgerows (from £9.50/m to £17.52/m). Defra also 
announced new hedgerow actions which we expect 
will be open for applications from summer 2023. 
We continue to campaign to ensure that healthy 
hedgerows are central to ELMs.

At the end of January, the government also 
announced an ambitious target to create or restore 
30,000 miles of hedgerows by 2037, and 45,000 miles 
of hedgerows by 2050 under the refreshed 25-Year 
Environmental Improvement Plan 2023. We were 
credited with influencing this decision in a recent 
Westminster Hall debate in which Selaine Saxby 
MP thanked CPRE for our campaign and supportive 
research.

During May 2023, CPRE ran Hedgelife Help Out 
as part of the Big Help Out. We asked people 
nationwide to check the health of their local 
hedgerows. It was created in collaboration with 
the Tree Council and will help build up a picture of 
hedgerows around the country. 

https://www.cpre.org.uk/hedgelife-help-out/
https://thebighelpout.org.uk
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Phase 2 Hedgerow Heroes 
project locations

Seven local CPRE groups were awarded funding for the 
second year of the Hedgerow Heroes project. As with the 
first year, they all have their own approaches to creating 
and improving hedgerows. 

The geographical spread of the seven Hedgerow Heroes 
phase two projects is shown in this map.

Hedgerow Heroes
phase 2 project areas

The seven project areas are:

• CPRE Avon and Bristol 

• CPRE East Midlands  
	 (Derbyshire, Leicestershire, Lincolnshire, 
	 and Nottinghamshire) 

• CPRE Hampshire 

• CPRE Lancashire, Liverpool City Region 		
	 and Greater Manchester

• CPRE Northamptonshire 

• CPRE Shropshire

• Suffolk Preservation Society representing 
	 CPRE in Suffolk
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Outputs
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The table below shows output targets achieved:

Activity Original target Output achieved

Metres of hedgerow planted or  
gapped up 13,473m 18,643m 

Metres of hedgerow restored,  
coppiced or laid 4,736m 8,372m

Hedgerow improvement  
(Other hedgerow management not included above)

118km 118km

Number of events 118 203

People attending events 1,635 2,946

Volunteers new to hedgerows 135 1,006

People gaining accreditation 2 72

Volunteer days at practical events 280 1,783

People undertaking hedgerow surveys 37 29

Length of hedgerow surveyed 119.4km 167.72km

Number of schools actively engaged with 42 68 



CPRE Hampshire

The Hampshire hedgerow project has delivered a varied programme of 
hedgerow planting and restoration during phase two. Its inspirational idea 
of setting up a local Community Hedge Fund has enabled much more to 
be achieved than originally anticipated. This has also encouraged local 
ownership of the project work and started new conversations about positive 
action to care for these vital wildlife habitats. CPRE Hampshire’s project 
has built on the success of their phase one project and introduced new 
approaches to improve the future for Hampshire’s hedgerows.    

Project successes and activities

•	 3,280m of hedgerow planted - 1,050m through  
	 Community Hedge Fund projects, 2,230m on  
	 Upper Brownwich Farm, reducing the size of  
	 fields and along footpaths, and distributed to  
	 schools and libraries

•	 4,325m of hedgerow laid from a combination of  
	 hedgelaying training sessions, Community Hedge  
	 Fund projects and three hedgelaying traineeships. 
	 100m of the hedgerow laid was on the council  
	 farm along the south coastal path

•	 The newly created Community Hedge Fund meant 
	 that local schools, scouts, community groups and  
	 parish councils were able to apply for funding  
	 to plant or lay a hedge or undertake hedge-laying  
	 training. 12 local groups were awarded funding of  
	 up to £750, planting over 1km of hedgerow, laying  
	 125m and attracting 400 volunteers  

•	 Hedgelaying training was provided by a lecturer  
	 from Sparsholt Agricultural College who ran three  
	 2-day hedgelaying courses for local people, tenant  
	 farmers of Hampshire County Farms and people  
	 working in conservation or gardening. In total 24  
	 people received hedgelaying training  

•	 Three young people completed three months of 		
	 full-time training in hedgelaying with professional  
	 hedgelayers, gaining qualifications in hedgelaying  
	 (National Hedgelaying Society LANTRA Bronze  
	 Level 1) and their Cross-cutting and Maintenance  
	 Chainsaw License (LANTRA) 

•	 Three primary schools were visited with lessons  
	 given to 11 classes teaching 300 pupils from early  
	 years to year 6. Two of the schools also carried  
	 out hedgerow planting on their school grounds

4

A review of each project

•	 Six volunteers were trained to do butterfly and  
	 bumblebee transects along the hedgerows on  
	 the farm. The Peoples Trust for Endangered  
	 Species trained eight volunteers in hedgerow  
	 surveying and hazel dormice footprint tunnel  
	 surveying. The volunteers then surveyed 1,600m  
	 of the hedgerows  

•	 CPRE Hampshire expanded volunteer engagement  
	 in the project, resulting in a massive increase from 
	 last year including Scouts, Squirrels and Meon  
	 School eco warriors 

•	 Sparsholt Agricultural College ecology students  
	 visited the planting and hedgelaying at Upper  
	 Brownwich Farm to learn about managing a farm,  
	 project management, community engagement and  
	 working with landowners, historical experts and  
	 engaging with local farmers

5



“We planted about 150 metres of native 
hedge ‘whips’ which included hawthorn, 
blackthorn and hazel amongst others. 
They will take about 7 years to become  
fully established and we were so proud  
to make this significant investment in our  
local area and we look forward to watching 
them grow year on year!”
Caroline Lopez, teacher at Meon School

“The farm looks great with the new  
hedges and will have a big environmental 
impact here and hopefully wildlife will thrive.”
Richard Stiles, Hampshire County Farms tenant farmer 

Legacy of this project

Building the relationship with Hampshire County 
Farms has been beneficial and it is hoped that 
hedgerow work can continue well into the future.

The apprentices will take their hedgelaying skills 
into their new jobs; one has started as a ranger 
and another now works for Trust for Conservation 
Volunteers. The farmers who acquired new 
hedgelaying skills will be laying hedges across  
their own farms in the coming years. 

Through developing the Community Hedge Fund, 
parish councils, local communities and volunteers 
have made new connections that will help them work 
together in the future to benefit Hampshire’s wildlife. 
Wherever hedgerows have been planted – schools, 
community parks and other open spaces there is a 
legacy. Volunteers will continue to look after them, 
teachers and students will continue to talk about 
them and people will see them grow and become 
part of their landscape. 
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CPRE Lancashire, Liverpool City Region and  
Greater Manchester 

This Hedgerow Hero project has brought together a wide range of people 
through hedge planting in five disadvantaged and deprived areas of the 
North West region. In these areas, positive experiences and opportunities 
to participate in environmental work that benefits the whole community are 
rare. Many of the volunteers have had little or no access to green spaces. 
The CPRE group led the project and partnered with the Trust for Conservation 
Volunteers (TCV) to deliver the project, which also worked closely with 
schools and local community groups.    

Project successes and activities 

•	Over 10,000 plants including blackthorn, hawthorn,  
	 dog rose, hazel and spindle have been planted to  
	 create 2,206m of hedgerows in five areas, using  
	 biodegradable tree guards  

•	38 metres of existing hedgerows have  
	 been gapped up and 60 metres of hedgerow  
	 was restored

•	314 school children participated in planting;  
	 over half were from ethnic minorities and five had  
	 disabilities. The students were joined by 44  
	 Teachers or Teaching Assistants

•	The ‘Hedgerow detective’ Key Stage 1 and 2  
	 lesson plans created by CPRE in phase one  
	 were used extensively with the six schools that  
	 planted hedgerows; the teachers reported that  
	 it enhanced their curriculum 

•	Two new AQA courses in hedgerow planting and  
	 hedgelaying were created in partnership with TCV.   
	 55 volunteers who had no previous qualifications  
	 participated in the course and are awaiting their  
	 certificate. This has given the volunteers  
	 confidence, a skill and qualification for  
	 employment which is relevant to hedgerow work,  
	 horticulture, gardening and farming

•	‘The Skill Mill’, an NGO that provides opportunities  
	 for young adults not in employment, education or  
	 training, including young people with experience  
	 of the criminal justice system, participated in  
	 hedgerow planting and hedgelaying at the  
	 Northern Roots project in Oldham

“Lots of primary school children said it was 
“fun”, “really good”, “can we do this again?”! 
I heard two primary school children talking 
about biodiversity and the climate crisis which 
must have been due to CPRE’s Hedgerow 
Detective resources used by their teachers.”
Debbie McConnell, Hedgerow Heroes project manager. 
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https://www.aqa.org.uk/programmes/unit-award-scheme/unit-details?unit=118307
https://www.aqa.org.uk/programmes/unit-award-scheme/unit-details?unit=118306


Legacy of this project

The planted and restored hedgerows will enhance 
local landscapes for years to come and will become 
vital wildlife habitats. This is a significant legacy for 
communities, particularly those at the five sites which 
are economically disadvantaged. The hedges will be 
enjoyed by local people – which will benefit their 
mental and physical health. The schools can also 
continue to visit the hedgerows as they mature and 
use the ‘Hedgerow detective’ lesson plans.
  

The AQA award has given a recognised qualification 
to 55 volunteers, giving them new skills, confidence, 
and improving their employability. The eight young  
adults from The Skill Mill have gained skills, 
experience and a sense of achievement through  
the hedge planting and laying they undertook. 

7



CPRE Shropshire

This is the second year of CPRE Shropshire’s hedgerow project which 
has become quite well known across the county and is well thought 
of by landowners, volunteers and project partners. This year, the 
Hedgerow Heroes phase two project provided the key to unlocking 
match funding of £20,000 which has enabled an additional 2,900m of 
hedgerow planting – resulting in nearly 6km of hedgerow all planted by 
volunteers. The project faced a significant challenge when a key partner 
who was due to lead on hedgerow planting with volunteers, had to step 
back as planting was due to start. This was resolved quickly through 
a local network of contacts which resulted in four new female and one 
male planting lead/s sharing the responsibility.  

Project successes and activities  

•	The amount of hedgerow planting has nearly  
	 doubled from the original aim to create 3km to  
	 delivering over 5.9km on 26 sites. Planting was  
	 undertaken by around 360 volunteers putting in  
	 over 1,000 hours

•	Nine hedgelaying workshops were held over  
	 17 days resulting in 90 newly trained hedgelayers  
	 rejuvenating 360m of hedgerow. Many of the  
	 volunteers have gone on to lay their own hedges  
	 and share their skills with others

8

•	Two events on managing hedgerows were  
	 delivered to 40 landowners and farmers 

•	16 schools were visited and given  
	 hedgerow lessons 

•	CPRE Shropshire also attended their first ever  
	 big county agricultural show to promote the  
	 hedgerow project (Burwarton Show, Ludlow)  
	 at which they had a mini hedgelaying demo by  
	 one of their ex-trainees and a very popular tree  
	 ID quiz for all ages 

•	Ten ‘Story Sack’ bags about hedgerows have  
	 been created for preschool children and  
	 distributed to schools and libraries   

•	The project is developing a sense of community  
	 about hedges, working with over 20 partners  
	 and local organisations. Local businesses helped  
	 with planting and are proposing future  
	 partnerships with CPRE Shropshire

•	CPRE Shropshire ran a field names talk and  
	 walk, engaging local farmers who have some  
	 great historical knowledge 

•	Four films have been made of the project  
	 by a local videographer using a drone and  
	 interviewing volunteers

9
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“As a small landowner time is a 
commodity in short supply. This project 
provided a simple and straightforward 
opportunity to create a wildlife habitat 
that would have taken us many years to 
complete if undertaken within the limits  
of our own finances and resources.”
David Lowe, landowner of hedge site

“ In a world we know is suffering huge 
biodiversity losses (yet is so distracted 
with other things), the project has felt like 
it is carrying its own little light and doing 
something really positive in pretty dark 
and difficult times. I think volunteers have 
felt that too.”
Sarah Jameson, HHP2 Shropshire project manager 

Legacy of this project

CPRE Shropshire is now much more widely known 
in the county because of its hedgerow work. It has 
worked with over 20 organisations and engaged 
with members of the public who had never heard of 
CPRE before. There has been an amazing sense of 
community created by this project, especially after 
Covid, it has been a safe and healthy opportunity for 
people to get out and about again in the countryside 
doing something so useful, practical and meaningful. 

Farmers have responded well to CPRE Shropshire’s 
phase two hedgerow project and enjoyed having 
hedges created on their land with volunteers. 
 
CPRE Shropshire created a Hedge-o-meter visual  
tool to track progress, which was added to the 
website and updated after each additional 500m  
of hedgerow planting.  

9
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CPRE Avon and Bristol

CPRE Avon and Bristol’s Hedgerow Hero project has focused on improving 
the management of 118km of local authority managed hedges to reduce the 
intensity and severity of cutting in favour of a more nature-friendly approach. 
To achieve this, the CPRE group has developed partnerships with local 
authorities, staff, councillors and local communities and worked with them to 
advocate the benefits of less intensively managed hedgerows. The project 
also undertook hedgelaying, gapping up and planting of hedges.  

10

Project successes and activities   

•	South Gloucestershire Council changed their  
	 hedgerow management, resulting in healthier  
	 hedgerows, with less frequent trimming and  
	 increasing trimming height of top on all  
	 hedgerows where it is safe to do so 

•	350m hedgerow has been laid and 800m gapped  
	 up. More than 100 wildflower bulbs have been  
	 planted near hedgerows

•	Held 21 practical activity days with volunteers,  
	 focused on hedgelaying, planting and coppicing  
	 at 10 sites in South Gloucestershire and now have  
	 a regular hedgerow volunteering group

•	Delivered five walks and talks:  

	 •	 Bat Walk at Warmley Forest park  

	 •	 Foraging walk at Warmley Forest park  

	 •	 ‘All About Hedgerows’ walk at Marshfield 
			  with The Cotswold Wardens  

	 •	 Healthy Hedgerows Webinar with People’s  
			  Trust for Endangered Species  

	 •	 Hedgehog talk with Yate Hedgehog rescue  

•	Held information stalls about hedgerows and  
	 activities at four community events 

•	An interpretation and information board was  
	 designed and installed at the project’s key  
	 hedgelaying site

•	20 hedge kitbags were given to primary schools,  
	 and 10 ‘Story Sack’ bags to preschools. These  
	 proved to be popular and more schools have  
	 requested them in the future

•	Assisted with new hedgerow creation in two  
	 schools working with the council’s ‘Common  
	 Connections’ project

•	Local parish councils are aware of CPRE Avon  
	 and Bristol’s Hedgerow Hero project and how it 		
	 can support them to maintain healthy hedgerows  
	 in their parishes. Specific hedgerow support and  
	 guidance has been given to two parish councils  
	 so far 

“ It has been great to get involved, meet 
likeminded people and learn a new skill, 
especially a fading one. Bringing back 
hedgerows is such an epic task but such 
an important one.”
Avon and Bristol volunteer

11
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“We have increased understanding and 
awareness having won hearts and minds 
within the councils grounds team – and  
the tractor drivers feel involved!”
Sally Pattison, project partner  
South Gloucestershire Council. 
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Legacy of this project

There are two major legacy impacts of this 
Hedgerow Hero project: the changing of the council’s 
hedge management procedure which will benefit 
hedgerows and local landscapes for years to come, 
and the formation of a hedge planting and laying 
volunteer group in the area. The project can be used 
as a case study to help other local authorities to 
change their management approaches, something 
that will be formalised in phase three of the 
Hedgerow Heroes project.



CPRE Northamptonshire 

The CPRE Northamptonshire Hedgerow Heroes project was developed 
and managed by two volunteers who felt that the CPRE group “needed 
to do something” to put it on the map. They embarked on the project 
enthusiastically and worked with three key partners in the county: Brixworth 
Parish Council (BPC), Brackley Town Council (BTC) and the Canal and River 
Trust (CRT). They have all promoted the Hedgerow Heroes project locally, 
which has engaged new volunteers.   

Project successes and activities

•	A synergy developed during the project between  
	 two of CPRE Northamptonshire’s partners. Canal  
	 and River Trust needed an area of overgrown  
	 willow and hazel coppiced and Brackley Town  
	 Council needed stakes and binders for the top  
	 of the hedge which willow and hazel branches are  
	 perfect for. Volunteers helped make this happen   

•	Brackley Town Council delivered both planting  
	 and hedgelaying in a popular local park  
	 A professional trainer taught two of the council’s  
	 grounds maintenance team, two volunteers from  
	 the local Wildlife Trust and volunteers in the art  
	 of hedgelaying 

•	Hedgerow planting was undertaken by Brownies, 
	 Cubs, Guides and Scouts and included a classic 
	 English hedge mix of field maple, dog rose, spindle,  
	 crab apple, wild privet, guelder rose, hawthorn  
	 and blackthorn

•	Brixworth Parish Council planted new hedgerows  
	 in three public spaces, mainly undertaken by a  
	 contractor. The Council held a talk about hedges,  
	 trees and the associated biodiversity at the local  
	 school, as well as to a local Scout group

•	The Canal and River Trust laid a total of 240m of  

“We have found the project to be  
really beneficial, it will leave a lasting  
legacy not only from the new and laid  
hedges but from the ability and skills  
gained to carry out more hedgelaying  
projects and continuing cooperation  
with the Canal and River Trust.”
Mark Stopps, Grounds Manager, 
Brackley Town Council 
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	 hedges at three sites - Stoke Bruerne, Welford  
	 and Northampton Arm and Rothersthorpe. This  
	 included some lengths and of gapping up. They  
	 are developing a small nursery which aims to  
	 raise and grow on whips and to plant wildflower  
	 seedlings for transplanting to the regenerated  
	 hedgerows in future years  

•	Information boards were placed at Stoke Bruerne 
	 to tell people about the development of the  
	 nursery and the hedgelaying

•	A new group of volunteers was formed at Welford  
	 which includes two newly trained hedgelayers  
	 and a further two who are part of the  
	 Rothersthorpe volunteer group



“An unexpected outcome is our 
emergence as volunteers for CRT  
– we’ve thoroughly enjoyed helping  
in what is a very thorny business!”
Robin and Carol, CPRE Northamptonshire 
volunteer hedgerow project managers.  

Legacy of this project 

Those who have learned to hedge lay will continue 
to do this in their professional capacity, such as 
the farmer looking to regenerate the many hedges 
on his family farm, Brackley Town Council grounds 
maintenance team and the local Wildlife Trust.
   
Through the CRT work, Stoke Bruerne now has a 
team of up to 12 volunteers to help in the area on 
hedges. The CRT nursery project will involve the 
local community of volunteers for years to come 
growing whips and planting wildflower seedlings for 
transplanting to the regenerated hedgerows.

13
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CPRE East Midlands

This geographically large project covered four counties: Derbyshire, 
Leicestershire, Lincolnshire and Nottinghamshire. It encompassed 11 sites 
which were diverse in terms of location, partnerships and local communities. 
These included farms, small green spaces and cityscapes. The East Midlands 
Hedgerow Hero project has raised awareness and increased the visibility  
of CPRE in the counties, providing a foundation for taking other projects 
forward into the future.  

Project successes and activities

•	42 volunteer days were held, attracting 240  
	 volunteers who gave 1,845 hours of support

•	Hedgelaying training was provided at five sites 
	 resulting in 205 metres of hedges laid. Some  
	 people travelled many miles to volunteer for  
	 these events  

•	2,013 metres of hedge has been planted with  
	 8,495 trees and whips 

•	125 metres of dead-hedge was created from  
	 coppicing and 130 metres worked on, cleared  
	 and prepared when the weather was too harsh  
	 to hedge lay 

•	The diversity of volunteers in terms of age, ability  
	 and ethnicity who joined the activities was a key  
	 success of this project including a Muslim  
	 women’s group, many of whom were planting  
	 for the first time. People from all sorts of  
	 backgrounds have taken part and it has been  
	 a positive experience

•	Nottingham MP, Lilian Greenwood, attended an  
	 event and planted some hedgerow

•	Many new connections and partnerships have  
	 been created including businesses, councils  
	 and the public 

•	230 CPRE gift packs were given to volunteers  
	 including ‘A little rough guide around the hedges’  
	 booklet which was a great hit 

•	Created a promotional show reel for each county  
	 group website and for social media 

•	The profile of the local CPRE groups has been  
	 raised significantly in these four counties through  
	 promotion, reactive media coverage and people  
	 attending events 

•	Long lasting CPRE branded signage is being  
	 displayed at some of the sites with a QR code  
	 leading to the local website

“Throughout the time we have been  
working on site, local people have been  
very complimentary about the hedge laying. 
“Great job” “Keep up the good work, thank 
you”. On the last day, we had many comments 
of this nature from people walking by!”
Marion, Groundwork

15



“What a great day for the village - it was 
the environmental extravaganza of the year! 
We had over 40 volunteers which made the 
planting so much easier and fun. Thanks to 
CPRE for the support.”
Paul, Dunston Parish Council 

90%
More connected  
to nature 

95%
More likely to visit  
green spaces 

97%
Learnt new skills  

85%
Feel more confident  

92%
More connected to  
my local community  

97%
Well-being improved 

Legacy of this project

Being able to showcase conservation work in this 
way has enabled CPRE in the four counties to prove 
what is achievable, popular and enjoyable. The local 
CPRE’s have reached people who they would not 
have reached otherwise and the phase two project 
has encouraged further participation in projects 
of this nature. The local groups have broadened 
their engagement by following up during and after 
projects on social media, which has led to increased 
impressions and likes/shares. The Conservation 
Volunteers surveyed volunteers who attended their 
events with the results showing that people felt: 

15
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CPRE Suffolk

The Suffolk Preservation Society (representing CPRE in Suffolk) has 
partnered with the Stour Valley Farmer Cluster in this phase two Hedgerow 
Hero project. The facilitator of the Farmer Cluster coordinated the project, 
which has involved some farms increasing on the hedgerows they 
developed in the first year as well as some who are new to the project. 
This project focuses on surveying of hedgerows and prioritising on planting 
environmental corridors between habitats particularly for the endangered 
dormouse. In the early part of the project, in summer 2022, there was a 
national outbreak of avian influenza which impacted on the hedgerow 
surveyors having access to the farms. Biosecurity measures were put in 
place for volunteers such as cleansing boot baths on entry and exit. 

Project successes and activities

•	Over 4km of hedgerow planted or gapped up  
	 to create new wildlife corridors and, in some  
	 areas, provide structure along woodland edges  
	 creating new nesting habitat for a wider range  
	 of farmland species

•	2km of hedgerow coppiced in the traditional  
	 Suffolk style  

•	551m of hedgerow has been laid 

•	Extensive survey work using the hedgerow  
	 survey app created in Hedgerow Heroes phase  
	 one. Undertaken by eight volunteers, four  
	 experienced and four newly trained, who  
	 surveyed 146 hedges, including 959 standard  
	 trees covering 44.2km 

•	There have been two volunteer sessions for  
	 hedge planting with 30 volunteer days in total  
	 delivering 290m of hedge planting on two farms  

•	Four experienced volunteers mentored a new  
	 group of four from a Community Farm in the  
	 area. The project facilitated new links between  
	 the Community Farm and the farmer cluster  

•	A farm walk to cover hedgerow history and trees, 
	 shrub and wildlife will be held late June 2023 

•	Although this project worked primarily directly  
	 on farms, partnerships were developed with  
	 volunteers from the Dedham Vale Area of  
	 Outstanding Natural Beauty and volunteers from  
	 the Greenlight Trust where nature is used to help  
	 people with mental health difficulties   

“The day was a huge success on so many 
levels, starting with the fact that eight of our 
participants that are currently struggling and 
facing so many personal challenges, turned 
up despite the horrendous weather. Many of 
them challenged by change and away from 
what they are used to. 

Observing our participants working as  
a team, with laughter, supporting each  
other, and an appetite to complete the 
task was amazing. To be able to offer our 
participants such purposeful opportunities 
and for them to feel comfortable to accept, 
words cannot explain. I am sure you agree 
that so much was achieved, and the new 
planted hedge looked amazing.”
Danny Thorrington, Greenlight Trust Delivery Manager

17



Legacy of this project  

Enthused by their participation in phase one of the 
Hedgerow Heroes project, two of the participating 
farms planted an additional 1,930m of new hedge 
between them in 2022 - this planting achieved in 
addition to Hedgerow Heroes project funding. A 
Community Farm was encouraged to join the survey 
app training day. Consequently, the Community Farm 
sought their own funding from government’s Farming 
in Protected Landscapes programme which enabled 
them to plant a further c240m of hedgerow. 

The phase one and two hedgerow projects have 
delivered surveys along 71km of hedge in the area. 
This has provided an invaluable data set which will 
help identify opportunities for future hedgerow 
planting and restoration. Surveyors are keen to 
continue with further surveying in 2023 building on 
the dataset for the Dedham Vale National Landscape 
and surrounding area.  

17
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The Hedgerow Heroes phase two project leaders developed 
a wide range of effective partnerships with farmers and 
landowners, local environment groups, trainers, volunteers, 
local communities and schools to achieve the primary outputs 
of planting and gapping up a total of 18,643m of hedge and to 
restore 8,372m of hedge. 

Overall, the secondary outputs set for the project, including public 
events, new volunteers, volunteer days, accreditation, surveys and 
schools were also met and surpassed. All seven regions successfully 
planned and delivered well attended volunteer training, planting and 
restoration sessions. Almost twice as many events were delivered 
than initially planned, and there were twice as many people engaged 
than had been expected. These volunteers provide a good resource 
and momentum for future projects. 

Many improvements and innovations were made to the project in 
phase two including: a large increase in the number of volunteers 
taking part in hedgerow work for the first time; successful outreach 
to disadvantaged communities with little previous access to the 
countryside; higher levels of participation by young people; a 
breakthrough in the provision of accredited training; and the creation 
of a Community Hedge Fund which proved extremely effective in 
attracting large numbers of new volunteers.

Final 
evaluation  

Kevin Davey, 
Independent Evaluator 

Overall, this Hedgerow Heroes project has made a very 
significant contribution to landscape improvement in those 
counties over the last twelve months, with a strong social 
and environmental impact.
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We are delighted to be continuing our partnership with the funder into 
2023-24 with phase three of the Hedgerow Heroes project. We are very 
grateful for the generous funding of so much of our proposal and the nine 
successful groups are excited to get started on their projects. The groups 
are all now engaging with landowners and project partners to finalise 
sites for the planting and restoration of hedgerows in their areas. CPRE 
Dorset are very thankful for the donation towards the ambitious Great 
Big Dorset Hedge project and will use the funds to support the ongoing 
development of the project. 

As we enter this third phase of the project it is fantastic to see the spread 
of activity increasing across the country as evidenced by the below map:

19

“ The funders 
continued support 
for CPRE’s 
Hedgerow Heroes 
local planting and 
restoration projects 
and national 
campaigning is 
absolutely vital to 
build the evidence 
about why 
hedgerows matter. 
The local projects 
are so impactful in 
those landscapes 
and communities 
and showcase best 
practice nationally. 
We look forward 
to continuing 
to develop our 
partnership over 
the coming year.” 
Tom Fyans, Director of 
Campaigns and Policy

Next steps

We have started the recruitment process for the 
Hedgerow Heroes project officer to replace Karen 
Bomford who has now retired after doing a sterling 
job of steering the project through phases one and 
two. 

Our Campaigns and Policy team are refining the 
scope of the national hedgerow research. There 
remain significant questions about how the recently 
announced hedgerow target in the Environmental 
Improvement Plan 2023 will be delivered. Our 
hope is that the research will help influence land 
managers and policy makers on strategic decisions 
about where to plant and restore hedgerows in the 
future. We plan to launch this research in early 2024.

Hedgerow Heroes
phase 3 project areas

The nine phase 3 project areas are:

• CPRE Avon & Bristol

• CPRE Gloucestershire

• CPRE Hampshire 

• CPRE London

• CPRE Oxfordshire

• CPRE Peak District & South Yorkshire

• CPRE Shropshire

• CPRE Staffordshire

• Suffolk Preservation Society 		  		
	 representing CPRE in Suffolk



Contact us: 

21 Provost Street, London N1 7NH 
Telephone: 020 7981 2800
Email: info@cpre.org.uk

Join in: cpre.org.uk

 @cprecountrysidecharity 

 
@CPRE 

 
@CPRE  

About CPRE,  
the countryside charity 

Founded in 1926, CPRE believes in 
countryside and green spaces that are 
accessible to all, rich in nature and playing 
a crucial role in responding to the climate 
emergency. With a local CPRE group in 
almost every county, we’re advocating 
nationwide for the kind of countryside 
we all want: one with sustainable, healthy 
communities and available to more people 
than ever, including those who haven’t 
benefited before. We’ve worked for 
almost a century to support and promote 
the countryside, and we’ll be doing this 
for generations to come. That’s why we 
call ourselves ‘the countryside charity.’

The Campaign to Protect Rural England is a company  
limited by guarantee.  
Registered in England number: 4302973  
Registered charity number 1089685


